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A. Membership: The Dutchess County (DC) NY Environmental Management Council (EMC) enabling

legislation provides for a total of eleven at-large seats.

The 2020 at-large appointed members of the EMC and their term expirations are listed below:

1. Steve MacAvery, Chair 30 June 2021

2. Shannon Fatum, Vice Chair 30 June 2021

3. Lalita Malik, 30 June 2023

4. Constance Kustas 30 June 2023

5. Peter Berasi 30 June 2023

6. Candis Merill Sutherland 30 June 2023

7. John Peraskeva 30 June 2022

8. Victoria Kelly, Recording Secretary 30 June 2023.

Three new members were added in June 2020 bringing membership up to the 11 allotted members: 

9. Jim Fredrickson, 30 June 2023

10. Nancy Severns 30 June 2022

11. Sarka Leff 30 June 2022

EMC At-Large  EMC at large members donated approximately 1456 hours of work on EMC projects 

that benefitted Dutchess County (estimated at 2.75 hours per week per 10 appointed members and 

0.5 hours per week for one member of the EMC). At a NYS rate for volunteer hours of $28.54/hour 

(https://independentsector.org/resource/the-value-of-volunteer-time), this totals an amount of 

more than $41,554 donated by EMC members for their time and expertise to the county in 2020.  

EMC Ex Officio Members: In addition to the eleven at-large seats, the DC EMC membership consists 

of six Ex-Officio members, and 21 Conservation Advisory Council (CAC) members, for a total of 35 

members. Ex officio members include: a member of the County Legislature, the chairman of the 

county planning board, commissioner of public works, county attorney, chairman of the board of 

directors of the Soil and Water Conservation district and the president of the Dutchess County 

Cooperative Extension Association. It’s important to note that this is an onerous number of 



members; most members don’t participate and a quorum is impossible to reach. For this reason, the 

EMC has suggested a revision of the enabling legislation that would alter the membership structure. 

As of 2020 the proposed revisions have not been taken up by the Legislature. See below for a 

description of the enabling legislation. Regular participants in EMC activities during 2020 were:  

Cornell Cooperative Extension Dutchess County (Carolyn Klocker) and Dutchess County Planning & 

Development (Brad Barclay) (note DC Planning & Development is not currently an ex officio member 

of the EMC).  

B. EMC Meetings: In 2020, the EMC held its meetings predominately on the 4th Wednesday of each 

month. The March meeting was cancelled due to the COVID19 pandemic. In accordance with 

Governor Cuomo’s executive order 202.107, which suspends certain provisions of the Open 

Meetings law, the meeting in April and all subsequent meetings were held via Zoom and recorded, 

also due to the pandemic.  In 2020, the EMC prepared and approved minutes for all its regular 

meetings, which are available on EMC’s website (http://dutchessemc.org/). 

 

C. Partnership with Cornell Cooperative Extension Dutchess County Environment and Energy 

Program: Cornell Cooperative Extension Dutchess County (CCEDC) is an Ex-Officio member of the 

EMC and actively participates with and advises the Council. The CCEDC Environment and Energy 

Program received a Dutchess County Agency Partnership Grant in 2020 and, as part of the grant 

contract, CCEDC Environment & Energy Program staff attended EMC meetings and provided the 

group minimal administrative support. Also, as part of this grant contract, CCDEC organized the CAC 

and EMC Roundtable Forum in February 2020 for EMC and CAC members. Due to the limited funds 

CCEDC currently receives to support the EMC they are unable to offer more significant support to 

the Council.  

 

D. 2020 EMC Committees and Members: The EMC established subcommittees to address issues it sees 

as relevant to its mission and supportive of the County Legislature and CACs. Subcommittees are 

formed to focus the Council’s efforts on these issues. Council Members volunteered to be part of 

these subcommittees.  

Environmental Advocacy Group Monitoring – Monitors other Environmental Group and 

Environmental Agency web sites for issues that could affect Dutchess County for EMC awareness.  

Examples of websites to be monitored, but not limited to, include: Scenic Hudson, Riverkeeper, 

Clearwater, NYPIRG, NYS DEC, EPA, Sierra Club.   

 

Currently the Danskammer power plant issue has been put on our radar via other organizations’ 

websites. Educational and advocacy positions on environmental issues are discussed along with the 

status of related topics such as the NY State Climate Leadership and Community Protection Act.  

Subcommittee members:  Candis, Shannon, Nancy 

Reduce, Reuse, Recycle (including Household Hazardous Waste)- Looks for opportunities for public 
outreach and education to promote the reduction of waste and recycling.  Continue efforts of the 
Single Use Plastic Prevention (SUPP) Campaign which works with CCEDC to provide community 
education, tools, resources, & incentives for local food establishment businesses to reduce the use 

http://dutchessemc.org/


of single use plastics. The Dutchess County plastic bag ban went into effect January 1, 2020. CCEDC 
did not receive the funding to continue the campaign into 2021. 
 
Members of the EMC visited the Westchester County Permanent Facility, observed the October 
2020 Hazardous Waste Collection in Poughkeepsie, and monitored the signup for the October 2020 
event. Reviewed Hazardous Waste Collection Reports from NYSDEC Region 3 facilities. 
 
The Dutchess County legislature approved $10,000 for funding a household hazardous waste 
feasibility study. EMC members devised a project description and mentored a Vassar College 
student to gather information on Household Hazardous waste disposal. The report included 
comparisons with other municipalities and options for Dutchess County (Drop Off Events, 
Permanent Facility, Satellite Events, Voucher System). The Vassar student investigated options for 
grants for a permanent facility.  He completed his report, which was circulated to the group for 
review in 2020. After review, it was submitted to the DC Legislature in 2021.  
 
Subcommittee members:  Candis, Vicky, Steve, Sarka, Lalita 

Climate Change & Alternative Energy - Advocates for energy practices that help reduce the effects 

of climate change and promote the use of alternative energy. 

The County became a Bronze level Climate Smart Community (CSC) in 2019, and as part of the CSC 

designation created the Climate Smart Community Task Force, of which the EMC is a member.  

Subcommittee members: Vicky, Jim, Lalita, Sarka 

Road Salt - Researches ways to reduce the use of road salt and provide information on the effect of 

road salt on the environment. 

Vicky’s work at the Cary Institute of Ecosystems Studies on reducing the use of road salt has 

dovetailed with this subcommittee’s efforts. As a salt truck driver, John provides on-the-ground 

experience.  

Subcommittee members: Vicky, John, Jim 

Green Infrastructure (GI) - Promotes the use of green infrastructure practices to treat storm water 

runoff and provide green infrastructure information to the local Conservation Advisory Councils 

(CAC’s).  

Subcommittee members:  Pete, Steve, Jim, Sarka, Connie 

E. External Communications and Interactions 

 

EMC Website – The website created and maintained by the Dutchess County Environmental 

Management Council continues to be visited by many users. In all, the Dutchess County EMC 

website consists of 18 topics or pages of menus that are loaded with links to environmental 

websites of groups and agencies that would be of interest to citizens of Dutchess County exploring 

environmental issues. All meeting minutes, reports, agenda items or items that the Council has 

explored has a presence on the council’s website. Every agenda, meeting minutes, generated report 

or investigation completed by the DCEMC is present on the council’s website starting from the year 



the board was reconstituted in 2009 to the present date. The website incorporates recent 

environmental information in addition to the year’s agendas and meeting minutes. In addition, a 

copy of the Dutchess County Resource Inventory created by the DCEMC is present on this website. 

One of the significant values of this website is that it maintains a dialog and connection among the 

county’s CAC’s. It is notable that the maintenance and development of this digital effort is 

completed entirely by volunteers. Counting “volunteer” hours, the maintenance of the website 

generally involves 5 or 6 hours a month. 

Social Media: Upon request for an EMC Facebook page, the legislature responded that the Climate 

Smart Communities Task Force will be responsible for social media outreach. 

Comments and Inquiries: Occasionally a citizen will send an inquiry or provide information to which 

the EMC (or a member) responds.  

F. EMC Funding/Expenses:    The EMC is an all-volunteer council. In 2020 the EMC had a working fund 

of $1000 from the legislature; EMC web site $100 • NYS Assoc. of Conservation Commissions 

membership $75 • Training\Conferences\Workshops $825 (this included the NYS Assoc. of 

Conservation Commissions Annual Meeting). In addition, there are much appreciated funds 

provided for CCEDC for support of the EMC.   EMC has also received a grant of $500 from IBM under 

its Volunteer Program for Retirees.  The program provides the opportunity for IBM retirees to 

request an annual grant up to $500 in respect of 40 hours of volunteer support at a non-profit 

organization.  The grant was requested by at-Large Member Peter Berasi and subsequently awarded 

to CCEDC for credit to its EMC account.   

 

The EMC was requested to submit an austerity budget for 2021. $300 was requested by the EMC 

($100 for the website and $200 for training of EMC members).  

While these amounts are appreciated it would be helpful if the Legislature would provide a small 

budget for additional administrative support, and travel expenses for appointees to attend training 

conferences.  

These figures are an example of the funding needed for a well-functioning council:  

EMC Initiative       Funding Amount ($) 

EMC website / Social media outreach        500  

Operations support from CCEDC       5000  

Supplies              500  

Community Recognition Program           500  

NYS Assoc. of Conservation Commissions             75  

NYS Assoc. of Conservation Commissions Annual Conference     500  

Other conferences, training, and workshops     1000  

Total          8075 



 

G. Enabling Legislation and By-Laws: The enabling legislation for the DC EMC was adopted by the DC 

Legislature in 1972 and amended in 1989. The DC EMC drafted revisions to this legislation and sent 

these updates to the Chairman of the Legislature at the end of 2014 for consideration. The EMC 

followed up on the proposed revisions several times. As of 2020 the proposed revisions have not 

been considered by the Legislature. The draft revisions consolidate and clarify membership of ex-

officio and Conservation Advisory Commission (CAC) members and updates the powers and duties 

of the EMC by eliminating participation in the no longer existent Scenic Roads Committee and 

updating language of the powers and duties of the EMC to incorporate currently relevant needs, 

resources and materials. Final adoption of the revised enabling language is still pending and is with 

the Legislature’s Attorney. 

 

H. 2021 Outlook 

 

The EMC expects to submit the Household Hazardous Waste study and recommendations to the 

Dutchess County Legislature, develop a resolution on expansion of the Danskammer facility, and 

develop more focused, goal-oriented targets for our sub-committees.  


